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Tdi laim wéc lal Santa Fe Engineering

LE NGQC MINH

Téng céc ban Ngé Kim
Bang, Duong  Xuan
Phuong va Ngoé Chi
Thiéng, nhitng ngudi 1lam
chung véi tac gia trong
nhimg ngdy vui budn tai
Santa Fe Engineering.

Toi bi dong doi dua day
vao nganh hoa d6 ma

Hoa d6 cho ta biét
cac kich thudce
tung bo phén, kich
thudc toan thé, su
lién hé, lop lang
the tu, rap ndi
phdi hop vé6i nhau
nhu thé nao, bing
vat lidu gi, thiét bi
nao ¢ dau... tr do

khong du tru. Nam 1958,
t6i vira tot nghiép ky thuat
vé nganh Plc va Luyén
kim, nhiing tudéng sau
1954, khi dat nuéc hét
chién tranh, k¥ nghé khai moé s& mo mang, ky
nghé luyén kim, duc... ché bién san pham sé
nd r9, do do to61 hoc don duong. Nhung mot
niam sau khi toi t6t nghiép, chién tranh giai
phong mién Nam bét dau, viéc khai mo khong
bao gid xay ra... duong di cua toi bat ngd tre
thanh duong cut ! Nhin trudc nhin sau thay
khong c6 viéc hop véi kha nang, hoan canh gia
dinh khong cho phép t6i hoc cao xa hon, thoi
may, chu toi cho biét Hai quan Cong xuong
can tuyén hoa vién, t6i nghi viéc nay toi co thé
lam duogc, vi t6i c6 hoc k§ nghé hoa 3 nam
trong truong, toi nghi t6i xin lam tam dé roi
tim xem co vi¢c gi hop véi kha nang thi sé xin
sau. Toi ben xin vao HQCX lam hoa vién va
sau moOt man thi thir, dugc thu nhan.

Lam hoa d0 ¢ nghia 1a v& tim hoa d6. Nia
thé ky trude thi v& bang muc den, v& bang bt
chi... n6i chung 1a v& bang tay. Nay thi v&
bang méy dién toan, voi nhimg xdp oe nhu
Autocad, Micro Station... hodc hang chuc thu
nita, tiiy theo mdi cong dung hodc mdi nganh
ky nghé.

Trudce khi thyc hién bat cir mot cong trinh xay
cat hay ché tao gi, nguoi ta déu can hoa do.

tinh ra can bao
nhiéu loai thg dé
thuc hién va quan
trong hon nira, phi
ton mdi thi, tong
ph1 bao nhi€u, thoi gian thuc hién... va cong
tac Ay phai st dung duoc, an toan, it ton kém
va dep d&. Toi da timg thay ngay trén dat My
nay, mot nha may phat dién xdy cit xong ma
nha may khong chay duoc, can 3, 4 thang sta
chira, thém khoang mot triéu rudi déng nira
nha may maéi dua vao su dung dugc; c6 nhitng
san pham ché tao ra ma khong an toan hoic
tdn kém nhiéu hon khi dy tru, hodc trong x4u
qué, khong ban duoc...

Khong nhiing thé, néu cong trinh xdy cét hay
ché tac can ngan hang tai trg, ngan hang mudn
xem khach hang lam céi gi, tri gid bao nhiéu,
c6 kha thi khong... r6i bao hiém ciing mudn
nghién clru xem cong tac do tri gia bao nhiéu,
c6 an toan khong... Theo luat tir thoi1 6ng Banh
To... My (!) t6i gio, thi Cuc Cong Binh M§ c6
quyen nhom ngo dén tat ca cac cong trinh xay
cat trén khip nudc My, néu ho muén. Réi cac
co quan cong quyén nhu Thanh phd, Quén
Hat, cic co s& tién ich cong cong, mdi sinh,
OSHA... ciing can bd hoa d6. Céng tac xay
cat gan bo bién (vao sau dén khoang vai chuc
miles) thi phai qua Co quan Quan tri Bo bién,
roi Moi trudng, roi... chi ¢6 troi biét bao nhiéu
noi can hoa d6. Noi ndo ta phai xin gidy phép
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1a noi d6 can hoa dd. Téi khong con nhé rd
tén, nhung mgt hang dau tai California mubn
xin phép dat mot 6ng dau xuyén tiéu bang
sang Texas, sau 10 ndm va hon 200 cai gidy
phep, tén ca chuc tri¢u bac ma van chua du
gidy phép dat 6ng qua khoi San Bernardino,
héng d6 beén hop bao, cay déng than phién Ve
thi tuc gidy phép chang tréo, phirc tap, ton
kém... va quyét dinh cham dut cong tac... Cay
ding thi cir cay ding, gidy phép Van la_giay
phép va mot déng co quan nao d6 van can bod
hoa dd !

Khi sang dén My, ca nim sau t6i mdi hoc
duoc mot diéu, 1a 1am hoa dd cho noi nao ma
san pham chinh 1a moén dd, thi du nhu san xuét
chiéc may cay, may dét... thi & d6 luong khong
cao vi ban Pd 4an bi coi nhu bon “4n bam” !
Lam cho hing ndo ma san pham chinh 14 hoa
dd thi lwong méi kha, thi du nhu cho Santa Fe
Engineering, cho Fluor, cho Bechtel, cho C.F.
Braun, cho Jacobs, cho Brown & Roots...
Ciing san pham chinh 14 hoa dd, nhung nhiing
hang nao goi la Engineering Consultants lam
vé nha cua, thuong x4, xa 19... nhu DMJM,
Holmes & Narver... thi lwvong khong kha. Tuy
cung lam trong phong hoa d6, ngudi lanh trach
nhiém ndng thi lvong cao, di nhién. Nguoi co
trach nhiém nang doi hoi ky thuat phai cling,
cO cai nhin xa va rong, giao thi¢p dugc vdi
khach hang thudc moi gidi, c6 kha nang quan
tr1 va phai c6 luong tam chuc nghiép.

Pau thang 1 1976, t61 xin dugc viéc lam &
DMJM. Tam thang sau xong cdng tac, hang
sa thai chuyén vién hang loat, t6i dugc gitr lai
va chuyén vé vin phong chinh ¢ dao tao Eo E
lam thém mot thang nita, réi van phong chinh
cling can viéc. Hang nay, nhu trén da ndi,
thudc loai Engineering Consultants, luong
khéng kha !

Dung lic do, hang Santa Fe Engineering ¢
Orange dién thoai cho t61, hoi té1 con gitt y
dinh xin viéc & day khong ? S6 1a trudc do
mudi thang, t6i ngdi nha giri resumé toi rat
nhiéu hang, chi c6 hing nay tra 10i trén mot
tdm buu thiép in sin cau tra 101, dai khai 1a

Al H*U cONG CHANH

“hang da nhan duogc thu xin vi¢c cia ong, s€
Iuwu lai ho so va tiép xuc v6i ong khi nao hing
¢4 nhu cau”. Hom sau t6i dén anh-teec-viu roi
tuan sau, ngdy 20-9-1976 sang lam cho Santa
Fe Engineering.

Khéi sy & Santa Fe, t61 chi 1a mot nhan vién
hang... bét, vi nhiém vy cua toi chi 1a vé thm
hoa dd theo phéc thao ctiia ngudi khac, sao cho
dung, nhanh va dep... véi s6 lwong thip nhat
ctia phong hoa d6. Cong tac dau tién cia toi &
Santa Fe 13 1am dd 4n cong tac x4y cit mot cau
tau dai ra ngoai bién dé dem xi ming vao xdy
cat King Khalid Military Academy & Saudi
Arabia.

Sau ba thang thir nghiém, t61 dugc chinh thirc
thau nhan va sau ba thang nira, thay t6i lam
dugc viée, xép 16n ting luong cho tdi ngay.
Pay 1a mot diém son cua Santa Fe: ho rat cong
bang va song phing. Trong khoang mot nam,
thdy toi 1am hoa d6 chinh xac, nhanh va dep
(xin quy vi luu y ba thir tu trén), hang ting
luong cho t6i 4 1an ! Sau d6 ho “thir tai” toi
bang cach giao cho t6i 1am truéng toan mot
cong tac nho, tri gia khoang $250000; gidp
nay toi hoan tit truéc ky han, ma chi ding
75% ngan sach va sau khi giam doc d6 an bao
céo tong két, t6i duoc 6ng pho giam ddc goi
vao, séch hen, khen ngoi.

S6 1a anh hoa vién dugc giao cho v€ to hoa dd
theo ban phac thao. Khong phéi anh cur vé ra
1a hoa d6 dung. Do d6 phai c6 ngudi chéch to
hoa d6 d6 va anh chéch co nay phai biét thé
nao 1a ding va thé nao 1a khong, phai biét phdi
hop sao cho phan nay phai an khop voi nhiing
phan truéc d6 va voi nhitng phan tiép theo.
Anh thiét ké (designer) ngoai viéc v& va chéch
hoa d6, phai biét ché bién tir ban tinh cua k¥
su ra hoa dd va anh phai ban thao, giao viéc
cho vai ba anh hoa vién dé l1am ra tAm hoa dd;
anh phai n6i chuyén voi miy anh hoa vién dé
anh nay stra to hoa d6 theo ¥ minh, chuyén nay
khong dé, néu anh ta 14 tén da vang, Anh ngi
giéi han va c6 4c xen | Anh trudng toan hoic
lead person, hodc job captain phai ranh tat ca
cac cong viéc trén, phai lam viéc vdi mot
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nhom thiét ké, vai tay chéch co, phai lam viéc
than can véi cac ky su va doi khi phai l[am sao
thuyét phuc dugc méy 6ng k¥ su, — lic nao
ciing coi minh nhu Einstein tai thé— gi cai gi
cling biét va khong bao gio 14m 13n; 1am sao
phdi hop output cua may ong ky su sao cho
hoa d6 dn khép voi nhau vi mdi éng phu trach
mot phan cta d6 an, ma dod an phai an khép
véi nhau tir dau t&i cudi, sao cho cai dd an
gidbng nhu chi do mot ngudi thyc hién. Roi
anh truong toan nay phai tiép xuc véi trudng
toan hogc lead person, hodc job captain cua 4
ban khac, khi thi yéu cAu phia bén kia sira d6i
di zai cua ho dé an khop véi di zai cua ta, doi
khi phai n6i ho di zai lai vi cong viéc cua ta va
ho ddi choi nhau... (khi thi chinh ta phai lam
lai cong viéc cua phe ta) nhimg truong hop
nay rat dé gay ra cii va, to tiéng, 1o di khong
cong tac hodc ndi x6 ndi xién... lai con kho
khin hon néu anh ta 13 tén da vang, Anh ngi
giéi han va phat ngdn co ac xen ! Tom lai 1a
lam sao cho phe ta ding, phe ta an khédp voi
nhau da 1a chuyén khd, ma lam sao cho phe ta
va 4 phe khac cung an khép véi nhau mot cach
thudn hoa vui vé con kho hon nira.

S6 14 hiang d0 4n 1a hang ban kién thirc k¥
thuat 1iy tién. Thi du lam d6 an mot nha may
tri gia 100 triéu (xin ghi ch: 100 tri¢u chi 1a
mot nha may nho !), hang nhan dugc khoang
tlr 6 t6i 8 tri¢u do tién thu lao. Néu khéo thu
vén thi hang 101 nhiéu, néu khong khéo thu vén
thi hoa von hodc 18. Thong thuong hing c6 5
ban, Civil, Structural, Piping, Electrical va
Instrumentation. T6i & ban Structural. Mdi ban
hoat dong riéng r&, nhung dudi quyén mot ong
chu su phong (Department Head = DH), ong
nay coi cac chuyén vién ky thuat trong ban cua
ong; ong truong phong hoa dd6 (Chief
Draftsman = CD) coi mdy 6ng hoa vién,
designers, checkers...; ong k¥ su truong (Chief
Engineer = CE), coi toan thé nhan vién k¥
thuat nhu k¥ su, hoa vién, tric dac, chiét tinh,
chuong trinh, kiém tra... trong mot dd an; trén
nita ¢6 6ng Giam Ddc d6 an (Project Manager
= PM), coi ca 5 ban, phdi hop toan thé cong
tac. Mdi ban ¢6 ngan sach riéng va éng Giam
Pdc dd an, mdi tudn déu nhan duge bao cdo
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cong tac ciia mdi ban, tién trién dwgc bao
nhiéu phan trim va an vao ngdn sich bao
nhiéu phan trim. Rdi hang tuan 6ng lai phai
bao cao cho 6ng pho hay ong Gidm Péc cua
cong ty. Cu01 cong tac, ong phai bao céo tong
két 1én cap trén cua ong, xem cong tac 101 hay
16 va lo1 16 bao nhiéu. Néu sau vai cong tac
hoa vén hoidc 13 thi tuong lai sy nghiép cua
ong PM nay chac chan la u am. Trong cong
tac, cac xép t6i gdm tat ca miy 6ng vira ké va
dam chuyén vién k¥ thuat ching t6i1, twong lai
déu do bd hoa d6 dinh doat, vi bat ké cong tac
gi, cudi cong tac hing giao cho khach hang
mot bd hoa d6, don gian vi day 1a mot hang
lam @6 4n ! Khi hoan tat, hdi d6 t& hoa dd tri
gia khoang 20 t6i 22 ngan d6 la mot tim. Thoi
d6, nam 1976-1978, chiéc xe Continental
Mark V Landau méi toanh, do luych nhat thoi
bay gio, gid c6 18500 d6! Do d6, bét cir ngudi
nao tiét kiém duoc ngan sach, ¢ nghia 1a lam
cho ghé ngdi ciia cic quan duoc viing vang,
tuong lai cua cac quan duoc sang lang, hoan 1§
cua cac quan thénh thang thang tién... thi duoc
cac quan cung lam, dugc né lam... duoc giao
cho nam cong tac 16n va hon hét, 1én luong dai
dai. T61 may man duoc roi vao loai nay.

ROi hang
giao cho toi
phu  trach

cong tac 16n
hon. S6 la
ban cua to1
c6 mot anh
i designer/
N lead person

(cing  cip

bac vdi toi),
ngudi Anh, hoc ¢ Eaton ra (cung trudong véi
ong phé giam ddc, ngudi Anh), noi tiéng Anh
cham rai voi British Accent rat w 1a qui phai (1)
dugc ong pho bi¢t nhon, giao cho lam trudong
toan mot cong tac kha 16n, c6 khoang chuc tén
dé tir. Anh nay khénh khang, chi tiéu hét 66%
ngan sach ma chi hoan thanh khoing 20%
cong tac nén khi 6ng 6ng chu sy phong va
giam ddc @b an kham pha ra viéc nay thi hai
ong ta hoa tam tinh, can thi€p voi1 ong pho va
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t61 cap téc dugc chi dinh phu t4 anh ta cho
quen VvOi cong tac va sau muoi ngay, thay thé
anh ta dé hoan tat cong tac do. Tong két, toi
va anh khénh khang sir dung hét 108% ngan
sach dé hoan thanh 100% cong tac, co nghia 1a
cong tac nay ban structural 16 8%, nhung vi toi
chi ding co6 34% ngan sach dé hoan thanh
80% cong tac, nén dugc
coi nhu da c6 cong ctru
gid cho cbng tadc qua
con tham hai va sau khi
giam ddc d6 4n bao céo
tong két, t6i duoc ong
pho giam ddc goi vao,
khen nggi va tang
lwong cho lan nira.
Nam tht nhi t61 duogc
ting luong ba lan. Tin
ghi thém : anh khénh
khang nay ngay sau d6
dugc cat nhic 1én hang
truong phong hoa do, biét phal sang véan phong
phu ciia hiang bén Houston, Texas. Sang dén
Houston, van phong néi anh tam gitt chirc vy
truong toan vi chua c6 chd tréng lam trudng
phong, ciing phai cay nhu bat ¢t mot anh hoa
vién hang... ba nao do, anh ciing phai nhan.
Khi cong tac d6 hoan tat, Houston “dich” anh
ta llen dung la “dem con bo cho”. Bén nay ba
con xam xéo rang d6 1a hau qua cia viéc “66%
ngan sach/ 20% cong tac” ! Pon gian 1a lam
viéc ma c6 hai cho su ton vong cta hing thi s&
bi tring tri tan nhan vo nhan dao nhu vay !

Héng Santa Fe banh truong 16n hon. Héng bat
dugc cong tac ndi cac dau giéng dau ¢ North
Slope, Alaska vao nha may bom chinh trudc
khi bom dau xudi Nam, téi Valdez, cong tac
nay khoang hon nira ty d6 la, 16n nhat trong
lich st hang Santa Fe tur trudc téi nay. Toi
dugc 6ng pho goi vao, hoi toi co dé trong
resume 13 ¢6 kinh nghiém vé CPM scheduling
(Critical Path Method, thoi khoa biéu xay cat,
trong ddi “mai” thoi by gid), vay t6i di lam
nhimg gi ? Toi tra 10i 1a lam thoi khoa bicu
x4y cat cau, rat nhiéu cau, dudng, co xuong,
bd chi huy Giang canh... Ong héi t6i c6 mudn
di lam viéc d6 trén North Slope véi tu cach la

scheduling engineer khong, luong tang 1.864
lan luong hién thoi (c6 nghia 1a gan gap doi),
nhiém vu cta toi 1a nhdi nhét lam sao cho cong
tac x4y ct nay hoan tit ma khong 1am cham
tré gi t6i ngdy hoan tit duong ong dan dau
chinh goi la Trans Alaska Plpellne Ngay nay
da duoc dinh doat rdi va tong théng Ford s&
dén cit bang khanh

\laska Oil Pipeline thanh. Quan trong toi

hau 1a khong duoc
cham tré, vi mdi ngay
cham tré hang sé& bi phat
t6i miy trim ngan do
la. To6i s€ lam trén
North Slope ba tudn rdi
vé California nghi hai
tuan, huong luong ca 5
tuan, trong khi d6 t6i c6
mot nguoi ludn chuyén.
Ong phé hoi t6i co thé
dam duong dugc khong
va t6i c6 mudn 1én d6 khong ? Téi xin cho hai
ngay dé tra 10i.

Nam 1978, t61 mua mot can nha ba phong ngu
tai La Mirada, California, gia $61500. Tién
nha, tién thué va bao hiém mon no, cong lai la
$550 mét thang. Gia dinh c6 6 ngudi, ba xa
to1 di hoc toan phan tat ca chi tiéu trong nha
déu trong vao sO luong cua t61, nén thang nao
ciing phai rat dé sén, néu c6 gi bat thuong nhur
hong xe, quan hon tang té... thi thiéu. V& nha
ban v&i nha t6i, kha nang thi td1 khong ngai,
nhung bo cd thé nhi di hang thang khi mdi
sang day, nha to61 dang di hoc, gia dinh ngo
chua ra ngd, khoai chua ra khoai lam t61 ngai.
Nha t61 bao khong sao dau, ctr di di. Day la
mot thir thach cua hang ddy, nén thi thd kha
ning dé thang tién, dong thoi giup ngén quy
gia dinh qua lac ngat ngheo.

Thé 1a thang 9, 78 t61 1€n North Slope, Alaska,
lam khoang 6 thang, moi chuyén tét dep.
Thang 3, 79 t6i bi goi cép tde tro vé lai hang,
cong tac trén Alaska con khoang hai thang nita
moi xong, tuy chwa hoan tat 100% nhung chéc
chan 1a khong tré nai. Ly do hang goi t6i vé vi
hang bat dugc cong tac dd an 16n, di zai mot
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luot 10 dan khoan déu tai eo bién Magellan &
cuc Nam ctia chidu My cho NPAS, co quan dau
hoa nudc Chile. Noi nay thoi tiét khic nghiét,
nudc xody rat manh, gi6 manh va gid giat,
thuy triéu cao... nén viéc di zai, xdy cét ciing
phai can than hon. Va t6i dugc chon lam
truong toan hoa do structural cho cong tac do.

Day 1a 1an dau tién nim cong tac 16n, t6i tur
nhi s& phai can than dé khong 6 vo rin ngan
sach (t6i nghi dén su trimg phat cua hang danh
cho anh khénh khang ké trén !). V&i cong tac
dan khoan dau ngoai bién, ngan sach cua ban
Structural 16n nhat. D6 an nay c6 mot ky su
truong, 3 ky su thuong, té1 coi nhém designer
5 nguoi va mot anh checker. Thuong thuong,
hang phai chi nhiéu tién nhat cho ban hoa db.
Sau khi di zai, k¥ su dua ban tinh cho t6i, t6i
S€ quyét dinh b phan nay can bao nhiéu hoa
dd, can bao nhiéu chi tiét, ty 1¢ nao... lam sao
ma v& it nhat nhung trinh bay dugc nhiéu nhat,
khi nao khoi sy, khi ndo xong va phai mat le
may lét coi chirng ngén sadch. Khi xong, t6i s&
cho in rdi chéch, roi sira lai, tai chéch, tai sua...
roi in mot bd hoa dd dé ky su chéch lai, sau dé
t6i cho stra lai dé hoan tat, c6 khi phai vai ba
lan qua lai méi hoan tat... ¢6 khi phai kéo nhau
vao phong hop dé giai quyét nhirmg khuc
méc... c6 khi phai di zai lai, v& lai, chéch lai...
Vén dé 13 1am sao chi v& vira du ma trinh bay
dd an duge chinh xac, nhanh, dep va tiét kiém
ngan sach. Sau mdt ndm hi huc, chung to61
hoan thanh cong tac, riéng to6i chi dung 82%
ngan sach dé hoan thanh 100% cong tac, tiét
kiém 18% ngan sach, nén lai dugc 6ng pho
kéu vao khen ngoi, séch hen va 1én luong.

Sau cong tac do, to1 dugc Ong trudng phong
hoa d6 rdi téi 6ng 6ng chu sy phong ri viu, hai
ong tan duong rang t6i la at xet cua cong ty,
t6i ndi may ong giam dbc a6 an, mdi khi bat
dugc cong tac déu nodi véi ong truong phong
hoa d6 dé giao cong tac cho t6i, ong trudng
phong hoa dd mot hom cho toi biét nhu vay.
Dén ndi, 1én luong riét, luong t6i ngang véi
lvong cua Ong principal engineer, canh tay mat
cta ong ong chu sy phong, 15 nam tham nién

trong hang, nam 1983, khoang 55 ngan mot
nam.

ROi t61 duge tin can hon dé giao cho cac cong
tac 16n nho khac, v6i nhiéu vui budn... Tdi d3
thuc hién nhiing dd 4an cac dan khoan dau
ngoai khoi tai ving bién dong dir déi North
Sea, tai Gulf of Mexico, tai Santa Barbara
Channel, tai An D9, tai bo bién T4y Phi Chau,
tai b bién Indonesia, tai Nam My... nhiing
dan khoan dau trén dat tai thung ling San
Fernando, tai Texas, tai Tay Phi Chau... Toi
cling gip chuyén khong may vui 1a trong ban
t6i c6 mot ong ban dong nghiép nguoi Viét
cho 1a t61 trich thugng... sau khi chia tay nhau
nam 1986 khong bao gio budn néi chuyén véi
t61 nita, t61 cling danh chiu ma théi, trong khi
do may ong designer ngudi My hay quoc tich
khac van cung t61 gilt moi giao hdo than tinh
dén hon 20 nam sau. S6 1a ong nao tré nai, lo
dénh hay ca chon, bat ké dé qudc hay Mit... 1a
toi moi riéng vao phong kin, dong cura lai,
kiém diém hodc cao gi6 cho mot cach nhe
nhang... vi t6i 1a trudng todn, to61 trach nhiém
mdt phan 16n d6 an, tuong lai t6i va tuong lai
hang chuc nguoi trén t61 tuy thudc vao su tién
trién va tot dep cua cong tdc ma trong dé toi va
anh ta cung thuc hi¢n.

Cong tac dua to1 “lén chd”, nhung cling cong
tac co ngay dua toi xudng... cau

Cong tac 1on nhat cia toi v6i hing Santa Fe la
cong tac Gathering Center #25, goi tit 1a GC-
25, tai Kuwait. S6 1a hing Santa Fe
Engineering truéc d¢6 may nim, mua hing C.
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F. Braun, hang lam dd 4n trir danh, duwgc ménh
danh la The Cadillac of the Design Industry,
c6 qua khir oai hung ldm. Braun bit duoc
cong tac lam dd 4n nha may loc dau cyuc 16n tai
Kuwait, Braun lam phén to 16n 1a GC-50, con
phan kia nhoé hon, GC-25 chia cho Santa Fe.
Santa Fe tuy 1a hang me, nhung trong cong tac
nay, Braun 1a chil cong tac, do d6 “con” kiém
soat “me” ! Toi dugc giao thuc hi¢n bd hoa dd
structural cho cbng tac nay, ngan sach la 52
ngan gid cho riéng hoa dd structural (52 ngan
gid twong duong vdi cong viée cua mdt ngudi
lam viéc 40 gid mot tudn, 52 tudn mot nim,
lién tyc, khong ngung nghi, trong 25 ndm lién!
Néu tinh ra tién, voi day dt overhead, thi
lvong nhan vién thoi d6, mdi gio khoang $50
téng sd ngan sach cua ban structural khoang
hon 3 triéu d6 !), s6 hoa vién luc cao diém cua
cong tac la 25 nguoi, thoi gian thuc hién
khoang 2 nam.

Cong tac chwa khoi dau da truc tric ning:
hang Braun noéi la Santa Fe c6 thé ding mot s6
hoa d6 cua ho v&, do d6 cat giam s6 hoa do do
Santa Fe dé nghi, dong thoi cit ngan sach ban
clia t6i xudng con 39 ngan gio thay vi 52 ngan.
Céc quan 16n cua toi, biét trudc sy viée s@
khong gian di nhu vady, nhung vi an toan ban
than, khong ai giam noi ra, trong budi hop déu
liéc nhin t6i “thwong cam”. Céc ban khac chi
bi cit giam chut dinh. Sau budi hop, 6ng Ed
Miller, k¥ su truong cua cong tac, da goi toi
vao van phong 6ng, khép cira lai rdi hoi :

— Ho cit cia anh mat 13 000 gid, tirc 1a mét di
25% ngan sach, anh nghi 12 anh c6 thé hoan tat
ndi phan structural nay véi 75% ngan sach
khéng ?

T6i ndi :

—Ho cit hoi nhiéu, hién gio' cong tac chua bt
déu, t6i khong du dir kién d¢ khang dinh két
qua, nhung to1 nghi la tdi c6 thé 1am ndi; 6ng
c6 thé tin rang t01 s& hét long v6i cong tac.

— Anh dung ngan ngai néu anh can to1 giup
diéu gi, bat ctr diéu gi | Cwr vao gd cira toi bat
ctr luc nao ! Pay la cong tic quan trong dau
tién ciia anh dong thoi ciing 1a cua t6i. Minh
cb gitp nhau nhé !

Al H*U cONG CHANH

(Ong Miller nguyén 1a k¥ su dién, mot chuyén
vién kha tham nién; nhung vi dng c6 kha nang
quan tri, hdng chuyén ong sang cong tic quan
tri d6 4n, day 1a cong tac 10n dau tién cua 6ng).

Tién ligu nhimg kho khan trudéc mat, ngoai
viéc lam sao cho cong tac troi chay, tién trién
t6t, tiét kiém thoi gio va ngan sach, toi con
phai “thi” kha k§. M®&i tudn t0i déu c6 bao
cao tién trién cong tac N V01 ngan sach, tén Va
s6 hoa dd 1am trong tuan, sb gio dung vao moi
hoa dd, kém theo time sheet ciia mdi hoa vién,
designer, checker trong ban cua toi, toi tién
liéu nhimg gi phai lam trong tudn tdi, tién liéu
nhimng khé khin s& gip phai, ghi 1én gidy tring
muc den... badn sao gui cho 6ng trudng phong
hoa d0, ong k¥ su trudng, ong giam ddc dd an
va toi git mot ban lvu. Sau mot ndm rudi,
chdng bao cao ndi bd nay cao dén ngang that
lung !

Khoang 16 thang sau khi khéi cong, ngan sach
cac ban kia déu can, riéng ban t6i van con.
Hang Braun tién li¢u mot tham hoa, guri mat
toan chuyén vién sang 6 dit Santa Fe. Khi ho
dén ban t6i, t6i c6 du gia chig ¢ cho ho thy
t6i khdng ding dugc bao nhiéu hoa d6 cua
Braun, vi di zai hai bén khac nhau. Toi phai
v& 115 to hoa dd nhiéu hon sb hoa d6 ma
Braun dy tru. Pay 1a bd hoa dd va day la béo
c4o tién trién hang tuan, tir ngdy ddu. Ba tay
chuyén vién sang thanh tra déu chéi véi vi toi
trung ra ching c& rd rang, den tring cuc ky
phan minh, ho khong chdi cii dugc. Théng
sau, bdo c4o cta ban thanh tra cia Braun két
ludn, xép toi cho t6i biét, chinh t6i 1a ngudi da
ctru phan structural cua GC-25.

Sau do, Braun phai tang ngan sach cho céc ban
khac, mdi ban tir 3 cho dén 6 ngan gio, riéng
ban t6i, dui toi van con kha nhiéu gio, ho ciing
cho t6i thém 3 000 gid dé dé phong hau hoa !

Cong tac tu tur di vao giai doan chot... Luc nay
Santa Fe dang xudng dbc thé tham, nat nhu cai
mén, tudn nao ban structural ciing c6 maiy
nguoi bi cho nghi viée.
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Th Tu 5-11-1986, t6i chim dut cong tac GC-
25. Khi lam xong tim hoa d6 chot, toi 1am
ban bao céo tong két vé& phan hanh cua t6i : t6i
van con hon 1400 gio trong tong s6 39000 gioy
lac ban dau (sau khi ho cit mat 25% ngan
khoan cuia t6i; trong trudng hop nay, toi tiét
kiém cho hang 3.6 % ngan sach), cong thém
3000 gid ho cho t6i thém sau nay ma toi chua
ding dén, thanh 4400 gio (trong trudng hop
nay, toi tiét kiém cho hing 11.3 % ngan sach).
Néu tinh ca 115 hoa dd t6i phai 1am thém,
khong c6 trong dy tru luc ban dau cua Braun,
chang ai cho gid nao (khong cho ngan sich
nhung toi van phai lam, thuc té 1a c¢6 115 hoa
d6 da hoan tit ma khong hé c6 trong du tri
cong tac, trung binh khodng 50 gid mot hoa
do, tinh ra khoang 5750 gio), tong cong 10 150
gio : trong trudng hop nay, toi da tiét kiém cho
hang dén 26 % ngan sach cong tac. Hai muoi
sdu phén traim ! Ong k¥ su trudng, va ong
giam ddc d6 4n doc ma khong 6ng nao tin noi
bao cdo cua t61 (nhimg con s6 nay khong phai
t6i phia ra, hang tuan toi déu bao cao ngan
sach cua toi tir hai nim nay, ma hang tuan céc
ong cling nhan dugc bao cdo chinh thic cua
ban ké toan do an cua héng), toi dua bao céo
cho timg 6ng mot, 6ng nao cing mo calculator
ra choc choc may cai rdi ném may tinh sang
mot bén, thur nguoi ra, im lang ! (Ghi chu
choc qué: Im lang c6 nghia la... to1 dang !).

Chua c6 mot cong tac nao cua hang, bat ké ai
trach nhiém, tiét kiém ngan sach dugc nhu toi.
T61 doan chac nhu vay !

Phan thudng: toi bi 1ay 6p ngay thtr Sau 7-11-
1986... hai ngay sau khi toi lam xong cong tac,
vi Santa Fe khong con gidp. Ong truong
phong hoa d6, Joe Carlucci, mdt ngudi xép
tryc tiép cta t6i hon 10 nim va 13 ngudi ban
kha than, rat tr t& v6i t6i sudt 10 nim trong
hang ciing bi cudn goi theo t6i hai tuan sau do.
Trudce khi chia tay, Joe xiét chat tay toi, roi vO
vali t0i, lac giong di vi cam xuc :

— Minh, I thank you! For the past 10 years you
made me look good in front of the
management !

TRANG 21

Khi bi lay 6p tai Santa Fe Engineering thang
11-1986, t6i rat budn vi coi nhu bi... ddm sau
lung chién si vi toi tiét kiém cho hing qua
nhiéu, hon 10150 gi hodc 26% ngan sach cua
dd 4an GC-25. Hang xubng dbc, sa thai nhan
vién 1a chuyén thuong tinh, ai ciing biét,
nhung sa thai hai ngdy sau khi toi hoan tat
cong tac 16n cua hang la mot chuyén... cold
blood! Téi cay dang dé cap véi ong chu su
phong va 6ng kin dao cho toi biét, miy ong
16n phia trén thiy toi tiét kiém ngan sach nhiéu
qud, dam ra tham lam, “dich” t6i di dé chia
nhau s6 gio thing du do. Thoi do, Santa Fe
xuong doc thé tham, ai cling phai thu mot sO
glo’ dé cu01 tudn c6 cai ma viét vao time sheet.
Ké ca may tay giam doc !

C6 ngudi chi cho t6i mot bai hoc: dung tiét
kiém nhiéu cho hang, tiét kiém khoang tur 2 téi
3 phan trim ngan sach 1a da dé cac quan 16n
vui thu r6i. Trong thoi gian hon 10 nim toi
lam & Santa Fe, cac ban khac gan nhu chang
bao gid tiét kiém duogc ngan sach, lam tré nai
hon so v6i chuong trinh, két qua 1a ho lam OT
cho kip, hang da 16, con bi 16 thém, tom lai 601
v6i mot sé nguoi 1a “sdng chét mic bay, tién
thay bo tai” !

Tuy bi dich, t6i van tu hao 1a & hang Santa Fe
Engineering nay, to1 tu thang vi kha ning va
kién thirc cua toi, khong nho va, quy luy ai Va
hang ciing rat cong bang voi1 to1, cac xep, tu
truong phong hoa dd t6i pho giam doc, giam
dbc déu tir té, biét ngudi biét cia. Khi vao lam
cho Santa Fe Engineering ndm 1976, t61 1a mot
tén bach dinh, 10 nam sau, nam 1986, t6i
thudc vao giai cap trung luu & My. Néu xem
do 1a mot thanh cong thi cai d6 khong phai tu
trén troi ty nhién roi xudng !




