Dip 10i kéu goi clia ban bién tap LT, t6i ¢d viét
vAi bai 1€u l4o, va di lam phat y mot vai AH, nén tam
nghi mét thoi gian d€ nghién ngim cau "tyc ngl” cua
My: "IF YOU CAN NOT SAY SOMETHING
GOOD ABOUT SOMEBODY, DO NOT SAY
ANYTHING" (néu ban khong ¢6 gi dé ndi tot vé
ngudi khéc thi khong nén ndi gi ca).

Nhung ban tinh von thich viét bay, cho nén hoi
con di hoe, €6 6ng ban cling 16p da tréu: "Tang 1a vi
chan tu ma... tay thi khong tu!" vi hay tay méy viét
lach, doi khi ti€u 1am tyc tiu!

Séch Phép da c6 cau: "On a beau chasser le
naturel, il revient au galop” (dimg hoai cong dudi
tinh trdi cho di, n6 sé trd lai nhu ngya phi). Vay thi
v& thi hai (do not say anything) da khong theo néi
thi ta 4p dung v& tha nhft (say something good
about somebody).

Xem thidon gian mi khé ra phét. Vi€t xong, doc
lai, thi lai trat dudng ray nét!

Chan qua! Thoi thi tam géc cic chuyén caosiéu,
nhu 13p héi he, nghién cdu k¥ thuat... ta ndi chuyén
phi€m, chéc it mét long ai. Nhan mot AH vita 0 Cali
vé, ¢é cho biét: "Cé mot s& anh em néi y kién cla
anh vita qua ¢6 tinh cdch "negative” (dich ném la
"phé dam", ngudi ta dang mudn ban vo ma minh ban
ra, ngudi ta dang mudn di toi thi ta lai doi stop, noi
rong ra 1a khong xay dung, kv da can mii).

C6 thé nhéan xét Ay rit dang! Suy cho ky, thio
ddi, ¢6 d6i khi khong lam lai hay hon lam: "negative”
lai hay hon "positive". Vidu, gan day nhét, 1a hanh
dong negative cua cic Ung cu vién tong thong cla
dang Dan Chu My.

1988

Ung cit vién Gary Hart dang 1&n nhu diéu gip
gi6 thilai bo phu nhén ¢ nha diléo téo voi cd Donna
Rice, bi cic nha bio bao vdy, cho [én mit bao nhing
cAu cham bi€m loai "héi nhd me 6ng (Gary Hart) da
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ndi 13, sau Ong 1on 1én sé thich... in com (RICE)" va-
tit d6 phai bo cude, nhudng cho théng déc Dukakis.
Néu ong dung téy méy, thi dau dén ndi!

1992

{ing cit vien Bill Clinton dang dugc 1ong ngudi
da mau thi bi cho 1&n mit bdo 1a da 9 [an di danh
"s6n" & mét hoi khong cho ngudi da den gia nhép.
Hoang qué ong ta rdi rit xin 16i: "T61 16 dai, vi ham
d4nh "g6n" qua ma thi€u suy nghi. Toi the sé khong
d4anh 6 dé nita cho dén khi ho nhan nguoi da mau
vao hoi." Héi thi da qua mudn rdi, 16i dudi thién ky
thi ra 1oi. Gi4 6ng dung d4nh "gon" ¢6 hon khong.
Khéng hay hon ¢6, negative hay hon positive.

That ra "Ij su cin” ma choi, chid 6 doi, bi€t dau
12 ding, bidt dau sai! P6i khi sai chd nay ma dang 0
ché kia, ding & ltc ndy ma lai sai lic no. Dang hay
sai that ra khé ma biét duoc! Vi vy ma toi mong
riing ta diing vi n6 ma bo mét tinh AH!

Hbi con di hoc & Hué, nghi he, téi v& que, 6
nhiing bita com c6 6ng gia va c4c anh 16n t6i ban
chuyén di, déi khi pha ca ti€u lam cho vui nhédn.
Toi ling nghe va hoc duge nhiéu 1dm. Phuong chi
ong gia géc Nho gigo 100%, miy anh 16n thi g6c Nho
ma theo Tay hoc, nén céu chuyén that ste tich.

M6t hom, téi nhé dng anh téi hoi khé toi: "Cit
méi tuan hay hai tuin gi 6, thay gido hay viét 1én
bang den mdt cau cich ngdn cia ta hay cua Phép,
em thdy cau ndo hay nhit?" Bj hoi bét than, toi géng
on lai cic cau loai "Pierre qui roule n’amasse pas
mousse” (da 1an hoai thi khong gitt duge réu, ngu §
ndi riing chang rang viéc nay qua viée khéc, khong
lam viéc gi bén bi, thi khong thau hoach duge gi), 1o
bi qu4, phai hoc 16m cAu... ba phai: "Em thiy cau ndo
ciing hay ca!" Anh t6i cudi va noi: "Clng dang.
Nhung theo anh, cau "Il faut savoir distinguer le bien
du mal” 12 y nghia nhat. Em nén suy nghi thém.”

Cang 16n 1én, toi cang thdy cau Ay that cao siéu:
PHAI, TRAI, TOT, XAU, DPUNG, SAI la ca mét
nén tang cho hanh dong ctia ta duge tot. Kho ma
phan biét dau |2 phai, dau la tréi.

Dtic Khéng Tir thudsng day hoc tro theo 16i "thye
tap". Thay hoi: "Néu ta ¢6 164, cha ta rin day ta, doi
khi danh don. Viy ta ding lai d€ cha ta déanh, hay
chay di?"

Trd 1z "Phai ding tai cho cha ddnh moi phai dao
lam con."

Trd 2: "Né&u cha toi danh biing tay hay bing roi,
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thi t6i ding lai chiu don. Con néu cha toi cam dao
hay cay 16n ¢6 thé 1am t6i bi thuong hay chét, thi t6i
chay, khong 13 cha toi gign danh t6i chét, thi ¢6 phai
tam cho cha bi t tdi chang!"

P6 14 1am sao cho phai & doi khéng phai don
gian!

Néu chiing may Ditc Khéng T con sdng, & nude
Hoa Ky nay, ma hoi tré con, né sé tra ldi ngay: "Stc
iy ma daddy danh don toi dugc! Ong vira méi gio
roi lén, 13 t6i bam s@ 911, canh sat dén cong tay dng
vé 101 child abuse ngay!"

Cich day khong lau, mdt em hoc sinh VN, khi
tap thé duc, co gido thdy bAm tim ca than minh, mdi
héi nguyén do. Em ling ting tim cho ra chit dé dich
"cao gid", thi cd gido sinh nghi, kéu canh sat. Canh
sat d&€n hoi thim sdc khoe hai Ong ba gia em hoc
sinh, mai mdi ¢6 ngudi giai thich duoe tuc1é VN cao
gid dé chita binh.

Doc truyén Tam Qudc Chi, ¢6 doan ndi vé ngudi
héi Gia Cat Khong Minh vé bo hinh luit mdi ban
hanh cho nuéc Tay Thuc: "Quan su chic da nhén
thay b luat d6 qua nghiém khic ma sao khong sua
déi? Thoi Han Cao To, Tieu Ha dit ra bd ludt khoan
hong ma an duge dan!" Gia Cét quéan su lién noi:
"Cac nguoi biét mot ma khéng bi€t hai. Céc nguoi
¢on nhé 1 trude khi Han Cao T4 1én ngoi, mudn
dan dang quiin quai dudi su cai tri 4&c 6n.cirta bao chiaa
Tan Thuy Hoang, dan tinh ngdy dém nom nép lo sg,
nén Tiéu Ha mdi ra bo luit khoan hong dé an long
dan. Nay trude khi Chaa cong ta lén ngéi 6 Tay
Thuc, Luu Chuong la nguoi nhu nhuge, quan tudng
16ng hanh, ngudi dan coi thudng phép nudc, vay cho
nén Chué cong ta mdi ra dao luat khit khe, dé trén
dudi phai tuin theo, mdi c6 ton ti trat tu." TAt ca déu
cho 1a cao kién. D4 1 vin dé khi ding khi sai. Nhan
doc bao My, thiy c6 bai n6i vé Pao Khdng da giap
cho cac nude dang lén & A Pong nhu Nhat, Pai Han,
Hoéng Kong, Pai Loan, Singapore, goi chung la Ngii
Long, tién trién manh vé kinh t& va k§ nghé. Lap
ludn 6 vé la doi, phuong chi vé dao Khdng, toi nghe
thi nhi¢u ma biét thi kh6ng bao nhiéu, nén chi hiu
mang méng ring; _

NHAN, NGHIA, LE, TR, TIN" 1 nhiing diic
tinh am cho ngudi lam cong cling cic cht hang kinh
doanh dat duge mot nén ting quan tri vilng chic, ¢6
loi, vd mot xa hoi an toan, mot moéi trudng rat tot
cho san xuit va thuong mai.

Trudce nay t6i vAn yén tri la thuyét Khéng Manh
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xua roi, khong hop thoi nita! Ai ngd 13 cOn xai dugc.
Viy cho nén tudng sai ma hda dang.

Bai bio 4y lai dua ra mot vai trudng hop dién
hinh d€ dén giai:

1. Hang General Motors dang bi 16 13 hang nam
hang ti d6 la, phai dong cua nhieu nha méy, nhin
vién thai ra an luong thét nghiép dai dai, vdy ma vi
cha tich gidm d6c van 1én luong cho minh mét cich...
v liém si (gan hai triéu d6 la mot nam) ma ké sicia
Khéng Manh khong bao gio 1am. Nhu vi chi tich
téng gidm d6c cia hing Honda Motors xe béan rt
chay, dang 1ap thém xudng khip noi, ma vin gift mifc
luong khiém nhuong 1a 30 van d6 la mdt nam. Sau
bai bao d6, toi thdy hing GM thdng trilavi CTTGD
ciia ho miy ndm truée luong gan 1.9 triéu, nim nay
chi con 1 triéu mot ndm.

2. M6t ngudi My (161 quén mét tén) b 1ap mot
thuyét 1am sao d¢€ ting phidm chit san phim ma
khong ting gia thanh rét hay. Khi 6ng ta trinh bay
voi cdc hing 16n & My, nhu cdc hang san xuit xe hoi,
thi ho d&u biu moi khinh bi, cho 1A khong thuc té:
"Lam d0 t6t qué, ngudi ta xai bén, thi con ai mua 4o
m6i nital" Anh ta nan qui, méi qua thuyét cic dng
dieu khién cAc hang san xudt 16n cia Nhat, thi ho
von vi chop 14y, hiu dii 6ng ta va 4p dung ngay vao
k§ nghé. K&t qua 14 hang Nhat di canh tranh voi
hang M§ khip noi va ngay trén dat My. Quan niém
14y thit d& ngudi, t6n tién quang cdo 18u 140 di thua
thiet d6i voi quan niém Khéng Manh 14y chi TIN
gitta nguoi ban va ngudi mua ma dai nhau.

N6i dén &y THANH TIN LE NGHIA lam cin
ban cho sy giao dich giita chi va nhén cong, giita
ngudi ban va ngudi mua, ho cling néi d€n vu thanh
cong vuot buc cia nhi ti phi My vira mdi ta thé sau
khi nhén su khen thudng clia téng thdng Bush than
hanh dé€n tén Arkansas d€ tu tay trao: Sam Walton,
ngusi sang 1ap ra cic tiém Wal Mart.

Ong nay t6 chic cong viée gidéng nhu dai gia
dinh, cho nhin vién tham gia vao loi tic ciia hdng,
khuyén khich nhin vién xem viéc cia Wal Mart
gidng nhu viéc nha cta minh, khich hang phai luén
luén duge xem trong. Mot ba khach hang duce
phong van, néi: "T6i chi di mua Wal Mart, vi 6 do,
t61 thiy nhu 6 nha toi. M4i [An t61 hoi gi thi nhan
vién von va di tim 14y cho t6i, chd khéng phai diing
xa m chi, bt t6i chd dot ma tim vAn khong ra, roi
n6i hét roi!"

Sau d6, nhiing giai thoai vé dng Sam: Khi bao

La thy Ai Hifu Cong Chanh



Forbes dang ong lén hang dau cia céc ngudi gidu
nhét nudc My, thi ng tandi gidn: "Toi ma tém duge
ngudi ding danh séch d6, 16 sé... da dit vai cdi cho
chita". Lan sau, béo Forbes di dua 6ng xudng hang
thit 8, vi 6ng d4 chia gia tai cho vo va ba ciu con trai
(cau Rob nay da chinh thiic thay ong gid qudn tri co
nghiép). Ong Sam sGng rét don gian vai gia thi d6 59
va lgi tic thudng nién trén 8 ti do. O thi 0 loai
condominium 13 nha chung cu. MGi sang, lic ba,
bén gid, 14i céi pick up truck (xe thung thuc dung)
di an sang voi donut, lai mua mot xe donut déve cho
nhan vién 1am viée s6m diém tam. Ong néi t6i phai
Jam lic sém mai co thi gid, sau d6 thi phone kéu 161
tAp!

Ngudi viét cling dé 12 nhan chiing coa cich doi
xtinhan vién Wal Mart d6i voi khach hang: "Thuong
thudng t0i ngai mua do roi ma tra lai. Mot hom 161
mua lim mot mén hang & Wal Mart, dem dén tra lai.
Nhan vién phy tréch lam rdt mau, khong héi han gi,

cting khong néila ¢ mua hang khéc hay khong, ma
xem viéc 4y nhu 1 viéc thudng tinh. T6i nhén thay
thai do dic biét cua céc nguoi ban hang 6 46."

Bai bso ké&t luan 12 khi tim hiéu tai sao 6ng Sam
khong 6 nha cao cia réng, di xe loai dit tién, thi
khim phé ra I3 nhiing ngudi loi tdc hang ndm
khoang triéu d6 nhu lut su, béac si, chu xi nghié¢p
nho méi 6 nhi cao. di xe loai dit tién, con khi loi tic
hang nam lén d&n bac ti nhu éng Sam, thi c4i thich
thii cia ho & lam sao gia tang loi tdc cia cong viéc
ciia ho ma khong nghi dén thi hi¢u tam thuong.

Poc xong bai bdo néi vé Sam Waiton, toi cd mot
mong udc 1a: "Nude My va VN ta c6 phude, néu duge
nhiing nguoi 1éo 14i van ménh quéc gia vui trong viée
tri quSc an din ma khong vui trong vigc pho truong
nha cao clia réng, di xe Mercedes hay Cadillac!"

Mong vy thay!

PHAN DINH TANG

Tréan trong kinh tin:

PHAN UU

Puoc tin AH BACH VAN CHU
da man phan ngay 8 thang 6 nam 1993
{nh&m ngay 19 thang 4 nam Quy Dau)
tai Fountain Valley Regional Hospital, California
hudng tho 83 tudi

Xin thanh kinh phan uu cing tang quyén
va nguyén cau Anh hdn Ai Hiu som tiéu diéu mi&n Cuc lac.

Ai Huu Céng Chanh

BPT 4 théng bao cho mdt s8 AH mign Nam Cali dén phing didu va du I8 An tang, va da phén uu
trén nhat bao Ngudi Viét s8 2744 ngay 1t thang 6 nam 1993.

BPT ciing da thanh 1ap ducc Qui Phan u dia phuong, nhung dén nay Quy da cannen thinh cau
quy AH tiép tuc ghi danh va déng gép tiép.
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